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DPIA Guide
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A practical implementation-focused guide to Data Protection Impact Assessments for modern Indian

businesses.

What is a DPIA?

A DPIA is a structured assessment process used to identify operational privacy risks before deploying

systems, workflows, analytical platforms, customer journeys, or third-party integrations.

When should organizations perform DPIAs?

DPIAs become particularly useful when businesses process sensitive customer information, deploy

large-scale analytics, implement customer profiling, expand consent-based marketing operations, or

centralize data in cloud environments.

Operational Review Areas

Organizations should review collection practices, lawful purpose, downstream sharing, retention

controls, warehouse governance, dashboard exposure, role-based access, and monitoring practices.

Implementation Workflow

A practical DPIA workflow usually includes discovery, data mapping, stakeholder interviews, system

review, risk scoring, mitigation planning, governance approvals, and implementation tracking.
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Review Area Focus

Governance Ownership, workflows, accountability

Consent Collection, propagation, withdrawal

Engineering Masking, retention, minimization

Analytics Dashboard exposure, warehouse governance

Monitoring Audit logs, exports, downstream visibility

Operational Implementation Considerations

Organizations should operationalize privacy governance beyond documentation. This includes

embedding controls into onboarding workflows, ETL pipelines, warehouses, dashboards, analytical

systems, reporting environments, and downstream integrations.

Need help operationalizing privacy governance?

Cipher Guardians helps organizations improve DPDP readiness, privacy engineering maturity, analytics

governance, consent management, and operational privacy workflows.

Book a consultation:

https://thecipherguardians.com


