Consent Audit Checklist

Prepared by Cipher Guardians

A practical checklist for reviewing consent governance across websites, CRM systems, analytics tools,
and marketing workflows.

Consent Collection

Organizations should verify whether consent language is understandable, purpose-specific, and
operationally recorded.

Consent Withdrawal

Withdrawal requests should propagate operationally across downstream systems including CRM,
marketing, analytics, and reporting platforms.

Consent Evidence

Businesses should maintain timestamped evidence of collection, modification, withdrawal, and

processing purpose alignment.

Consent-Aware Analytics

Analytical systems should reflect current consent states and avoid continued reporting usage after
consent withdrawal.

Review Area Focus
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Governance Ownership, workflows, accountability

Consent Collection, propagation, withdrawal
Engineering Masking, retention, minimization

Analytics Dashboard exposure, warehouse governance
Monitoring Audit logs, exports, downstream visibility

Operational Implementation Considerations

Organizations should operationalize privacy governance beyond documentation. This includes
embedding controls into onboarding workflows, ETL pipelines, warehouses, dashboards, analytical
systems, reporting environments, and downstream integrations.

Need help operationalizing privacy governance?

Cipher Guardians helps organizations improve DPDP readiness, privacy engineering maturity, analytics
governance, consent management, and operational privacy workflows.

Book a consultation:
https://thecipherguardians.com
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